Gty of Boardman

200 City Center Circle
P.O. Box 229

Boardman, OR 97818
Phone: (541) 481-9252
Fax: (541) 481-3244
TTY Relay 711
www.cityofboardman.com

MEMORANDUM

To: Planning Commission

From: Carla McLane, Planning Official
Date: January 5, 2024

RE: Boardman Development Code Audit

Over the past several months Nancy and | worked with two consultants at OTAK to complete
the draft Boardman Development Code (BDC) Audit attached to this memorandum. The
process was fairly simple; we walked through each chapter and captured those items that we
know to be problematic for any number of reasons. Some of the chapters were less involved,
others took a bit more time and have more items noted for change or at least review.

At the end of the day the real decisions are going to focus on how we move forward — the whole
code in one big process or chunk it up and do a chapter or section at a time. Not sure | have
made up my mind on this front but eventually | will need to do that. There is also the question to
be answered if we hire an outside consulting firm to do this work or do it internally.

For this conversation with all of you | want to focus on your interests and concerns with the
current BDC. | know that you do not work with the BDC like Nancy and | do but for those of you
who have been on the dais for a while think about those things you thought were funky. Or
things that Barry may have commented on. The objective at this point is not to solve the issues
but be sure we have identified them.

The Audit is accomplished with four columns: 1. the Section or Chapter; 2. the Proposed
Amendment; 3. the Rational for the Proposed Amendment; and 4. the Theme. Hopefully this
makes sense as you work your way through the document.

Here are some thoughts about each of the chapters as you work through the Audit document:

e General Changes: We attempted to identify a few items that would be applicable to the
full document and capture them here.

e Chapter 1 is the Introduction and includes some general information, definitions, and
enforcement procedures.

e Chapter 2 captures our use zones — residential, commercial, and industrial. There are
some items missing that you will see captured in the Audit.



e Chapter 3 is where our Design Standards are found. Lots of ideas on how to simplify this
chapter and move appropriate standards to the adopted Public Works Standards (which
is available on the City’s website).

e Chapter 4 is our procedures chapter, or the how-to chapter. This chapter has a number
of components that are not in compliance with current state law and needs to otherwise
be modernized.

e Chapter 5 deals with non-conforming uses and variances. Not a lot of changes here but
does need to be modernized.

e Chapter 6 is going away!!

The entire BDC is available on the City’s website. In our “trainings” this past year we did not
provide the BDC to each of you in paper form. Should any of you want a paper copy let us know

as we can certainly make you one, although | might question why you would want one?! @)

Reach out is you have any questions. Otherwise, | look forward to the discussion on January 17,
2024,
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